(1) When the DPM islesscostly and will satisfy the member’s
requirements.

-----------

(2) \Wen use of the DM is mandatory (see paragraph 4002. a. ) .

(3) When TGBL service is unavailable, inpractical, or wll not satisfy
t he member's requirements «

(4) Wen use of the DM is directed by Headquarters, M M.

ﬁ5 For Air Force-sponsored uUB shipnents, the DM shall be used
exclusively, except for those locations where Code J service is available.

b. Mandatory cOSt Comparisons. Wien, in the judgement of the origin PPSO,
two Or more TGBL males (air, surface, or a corbination thereof) or TGBL codes
of service wthin a given mode will satisfy the menber’s requirenents, the TGEL
transportation mode an applicable code of service for the |owest Overall cost
shal| be used. Cost comparisons shall be nmade for this determination. Lowest
overall costs shall be based on an assessment of all costs associated With the

shi pment that are known or can be estimated reasonably, to include the
followng :

1) Transportation and accessorial charges.

(

(2) Temporary lodging allowance, when applicabl e.
(3) Admnistrative expenses, Wwhen identifiable.

(

4) Managenent time and effort required by both the PPSO and the
member t O accorrpl i sh the ne.

C. Mode/Code Sel ection Guide.

(1) General. The Cede/Pbde Guide is a listing of all international
traffic chammels showing the |owest to the highest cost cede of service. This
gui de provi des assistance to the PpPSOs I N selecting the most economical net hod

of shipment, and was devel oped to reduce the time needed by the pPPsos for cost
anal ysi s.

(2) costs. The costs shown in the Cede/ Mle are total through costs.
A breakdown 0of the cedes of service and the costs making up these codes are as
follows :

(a) Codes 4, 7, and 8 are all inclusive rates filed by ITGEL
carriers. oOnly the carrier’s rate is listed and total ed. These rates consi st
of all origin services, line-haul, ocean/air costs, and destination services.
(Unpacking is not included in Codes 7 and 8.)

(b) Code 5 consists of the carrier’s rate plus the MSC ocean and
MIMC port handling costs or adjusted cost.
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*(c) Codes T andg consist of the carrier’s rate plus aMC rate or
adj usted cost. (Terminal handling costs are included in the A€ rate) .

* (3) scope. The Code/Mode Guide also contains costs for shipments
moving under the direct wvrocurenent method (DPM) . Packing and containerization
costs are obtained f rom “tie contracts submitted. Also included in the total
cost of the DM are the linehaul and Government overhead costs. All costs
: received on DM contracts, MsC, and AMC are converted, as necessary, to dollars
and cents per hndredwei ght.  Consideration iS given to density and space
utilization which allows the total cost for each method to be stated in the
same unit . The following provi des a breakdown on the DPM codes and t he COsts
used to obtain total through costs.

(a) HE - DM househol d goods moving by MC . Thiscode consists
of the MsCc rate, MIMC port handling costs, origin/destination service, linehaul
to/f mmports, and Government over head.

+ (b) HG - ppM househol d goods |-roving by mc. This code consists
of all the same costs as “HE" except the aMc rate is used instead of the MsC
rate and MIMC port handling costs.

* (c) HF - DM househol d goods roving by msc. This cede consists
of the MSC rate, MIMC port handling costs, origin/destination service, and
linehaul to/f rom ports .

(d) BE - DM baggage moving by MSC. This code consists of the
MSC rate, MmMC port handling cost, origin/destination services, linchaul

to/f rom ports, and Government overhead.

*+ (e) BG - DPM baggage moving by AMC. This cede consists of the
same costs as “BE" except the AMC rate is used instead of the MSC rate and MIMC
port handling costs .

| * (f) BF - DPM bagoage moving by commercial air. This code
consi sts of origin/destination costs plus commercial air COStS between
contractors’ facilities.

(4) Computations. The Code/ W Guide is based on total costs only.
In those rate areas where there are more than one PpSO, the origin and
destination costs associated Wth movement via DPM are computed On an average.
Instructions contained in the Consignment Guide, operational considerations, or
service-directed movements may take precedence over the informat i on provided in
t he Code/Mode Gui de.

(5) Cost Additives,  Cost additives are provided with the Cede/ Mde
Qui de so PPSOs can devel op cost comparisons using the rates that apply directly
to their installation. Wen constructing the code/mode guide, it iS necessary
for costs within rate areas to be averaged. ADP [imtations prohibit
construction of the code/rode by GBIOC to GBLOC. SO, t0O enable PPSOs tO
pinpoint their costs, we have devel oped cost additives for their use.
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R 5003. International Procedures.

S *a.  PBuropean Intratheater Rates. Both Mop-T-N and the Inland Theater
Directorate, mMmc Europe, Personal Property Division (MIEEU-PP) solicit Code 4
rates for several European Intratheater channels as shown in the rate printout
for the affected areas. However, these rates are to be used only at the
direction of MIEEUR-PP. MIEEUR-PP Wi || perform a cost conparison between these
MIOP-T-N solicited rates and rates solicited locally to determne the most
econom cal wmethod of shipnent.

. Acceptance of Rate Filings. Solicitations for ITGRL rates shall be
sent to, and responsive rates shall be received f rom DOD-approved quallfled
i ndividual carriers and forwarders. Solicitations shall contain governing
rul es, procedures, requirements, accessorial rates and charges, ports,
estimated tonnage, and other information regarding the ITGBL Program Traffic
shal | be awarded to those now rate responsible carriers and forwarders whose
rates are responsive and most advantageous to the Government. A responsible
carrier is one who:

(1) Is listed on the MIMC |ist of approved carriers and freight
f orwar ders.

(2) Has appropriate operating authority and |icenses.
(3) Has adequate financial resources.

(4) Has the ability to comply with required delivery performance
schedul es.

(5) Has a satisfactory record of perfornance, inteqrity, and iIs
otherwi se qualified under applicable |aw and regulations.

c. Rate Verification. Carriers are required to verify the rates shown in
bl ock 31 of the PPGBL upon receipt and prior to performng any Services.
Should the rate not agree with the carrier tendered rate, the PPSO will be
informed telephonically. The PpsO is responsible for verifying destination
rate area, carrier’s rate, cancellation listing, etc. , to determne
discrepancy . At no time will the carrier be allowed to performany services
until PPSO and carrier are in agreement of rate. Carriers will notify MIOP-0
I f PPSOS fail to provide PPGBL in a tinely nmanner.

d. Tenders. Tenders, including MBI's governing rules for application of
accessorial rates and charges of rate bureaus and associations engaged in
col lective rate-making functions inconsistent wth the Government goal to
maxi m ze competition shall not be solicited and received by PpSOs.

e. Effective Dates for Rates.

(1) TIGBL. Rates. FEffective dates for ITGBL volume rate printouts are *

shown at the top of the covering page. Generally, wvolume rate printouts are
effective for the 6-month periods starting April 1 and Cctober 1 of each year.
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(2) 00 Tenders. OO tenders are effective on the date the carrier iIs
notified of the shipment award by momc. Carriers normally i ndicate this date -:oi

as the issue date of the tender. Tenders are reviewed by HMIMC, and
adm ni strative acceptance is noted on the tender.

f. Rates and LQs. Before filing any rates with HOQMIMC, a carrier must
_ have an accepted 10I on file with all PpSOs controlling the distribution of
traffic from an origin rate area.

9* Rate Filings as Related to the IOT - ITGBL Rates.

(1) If a carrier files ITGBL rates for a rate area and fails to have
an accepted 10I on file at any installation from which these rates apply, the
af fected PPSO i mredi ately shall notify Headquarters, MMC, A’ TN MIOP-T-N, by
priority message. Headquarters, MIMC, upon investigation of each such case,

shall notify all affected PPSOs of action to be taken regarding use of that
carrier:s rates.

(2) If a carrier wth ITGBL rates | oses an agent, resulting in return
of the carrier’s 10I, and the carrier fails to obtain a new agent within 45
days, the affected PPSO immediately shall notify Headquarters, MIMC, ATIN:
MIOP-T-N, by priority message. Headquarters, MMC, shall notify all affected
ppsos of action to be taken in regard to the use of that carrier’s rates.

h. OT0 Rates.

(1) CGeneral. The PPSO shall request all OIO rates from HMIMC, and
may not solicit or accept OTO rates directly frcm an ITGBL carrier.

(2) Criteria for Requesting OTO Rates. The PPSO shal | request 010
rates f rom HOQMIMC, when:

(a) Oigin-to-destination rates are not |isted in the ITGBL
volume rate printout.

(b) An ITGBL shipnent is diverted to or froma point for which
there is no available rate.

(¢) A shipment requires conversion (for example, f ran Code 4
service to Code 5 or f rom Code 7 to Code 8 due to a strikeor other condition

t hat impedes timely service, and the carrier does not offer rates in the
alternate code of service) .

- (d) A shiprent nust be reshipped within the termcontained in the
ITGBL solicitation.

(e) When a carrier accepts shipment on a channel where it has no
effective rate on file, that acceptance constitutes an agreement by that
carrier to perform the transportat | ON Services at a rate neootiated under these
procedures . |f there is an MIMC accepted rate on file for the channel, then
the rate in effect will be the negotiated rate.
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_ (a)When Specifically designed crates or containers are .
determned by the PPSO to be necessary for the safe transportation of certain

Items, authorization shall be contained on the DD Form619. The PPSO mm

aut h?ri ze special contai nelrs (closed) for safe transit of notorcycles thXt W
not fit in Type Il or simlar containers. i

| tems of unuysFl)JaI nature, notorcycles, mni bSI; eecsl,alanC m%tgwaﬁ ?d]riiofn
Type || or similar contai ner may al SO be authorized for safe transit. In all
- i nstances the ultimate responsibility for deciding whether crating IS necessary
Is the carriers, however, the PPSOis responsible for determning jf £is
- - - Packing service for these shipments i s included in the appl?aa e
Sm In shipments where specifically designed crates or containers have been
Used, ID Form 619 Shall ShOW the cu iC fCOt T 3surement Of crates or cont ai ners
used and authorized at Goverrment expense. The Govermment Will not be |iable
for any charges incurred by unauthorized crating.

(b) All entries for appliances serviced by a third party shall be
supported by an jnvoi ce stating the type of service performed. The -menber,
member’s agent, or PPSO’s repreSentative shall initial each appliance servi cing
entry . As certification that the stated service was performed, domestic TGBL
carriers shall specify, in the appropriate spaces, the MAXPAK rate per
hundredweight and t he actual charge for itens included in the MAXPAK rate. The
carrier also shall indicate the weight of PBP&E in the shipment. |f tphe
shi pnent dces not contain PBP&E, the carrier shall enter “none” in the
appropriate bl ock.

(c) Items of unusual nature such as, but not limited t o0, shranks,
wal | units, water beds, grandfather clocks, hot tubs, pool tables, pipe organs
and satellite dishes that may require special service (to include disassenbly
and assembly) by a third party, carrier or carrier agent. Qher services which
may require the use of a third party include rigging, hoisting, or lowering an
article for placement or removal f rom a residence.

* (d) Third party service is defined as a service which is not
nornmal |y or routinely performed by househol d goods carriers or agents. |t jg
further defined as a service which may require the skills of a craftsman other
than a carrier or agent to accomplish. Traditionally, third party services
have been associated W th the assembly or disassembly of unusual Househol d
goods articles found inside/outside a residence; and with the preparation of
certai n household goods articles which require special servicing for safe
transportation. \en required, the carrier or carrier’'s agent will request
approval f rom the PPSO, to arrange for third party service.  chayges for third
party will be advanced by the carrier or agent and billed as an advanced charge
for reimbursement. A bill for third party service mist be supported With a
copy of the bill paid by the carrier or the carrier’s agent. Information that
nust be provided on a properly prepared third party service bill (see Figure
A-8, Appendix A, for billing Instructions) or invoice is as follows:

(1) Company name.
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(2) Company addr ess.

(3) Company tel ephone mumber.
(4)  Bill nust be signed by the property inner or designated agent.

(5 shippers name.

(6) Description of service perforned.

(7) Itemzation of charges if more than one service is perfornmed.

- b. Payment of Transportation and Accessorial Chaines upon Placenent of the
Shi pment in S T.

(1) Payment of transportation and accessorial charges from the origin
point to the point of SIT may be made upon completion of the transportation to
t he storage point before ultimate delivery to the final. destination. To ef feet
such paynent, the carrier shall:

(a) Ootain appropriate signature and initial certifications on
the DD Form 619 to support charges for accessorial services perfornmed at
origin.

(b) Complete the certificate of liability and storage on the
f rent of the original PFGBL. The carrier shall obtain verbal authorization
from the responsi ble ppso for placenment of the shipment into SIT. This
aut horization shall be evidenced by a SIT control nunber entered on the
certification.

(c) Submit the DD Form 619 and original PPGBL, attached to the

original Public Voucher for Transportat i on Charges, SF 1113, to the responsible
paying finance center.

(2) The carrier may add a statement to the certificate of liability
and storage designating its warehouse agent to voucher and receive paynent In
the name of the line-haul carrier for SIT and rel ated charges authorized on the
PPGBL . A signed duplicate copy of the certification shall be attached in
support of the supplemental billing for such charyes.

(3) Payment of additional charges accruing agai nst a shipment after
delivery into SIT shall be made upon presentation by the carrier of a second

SF 1113. This second voucher shall bear the same bill nunber as the original,
wth a letter suffix starting wth "a" (for example, ‘112345-A’) . when the
warehouseman has been aut horized to submit the billing on the carrier’s &half,
the voucher need not bear the same bill nunber (with a letter suffix)
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01 of 01

FROM  CPPSO NORFOLK VA {First Destination PPSG
TOo: NORTH AMERI CAN VAN LINES {Carrier Tendered Shipment }
INFO: ABC WAREHOUSE, INC. {SIT Facility}
416BMW GRIFFISS AFB NY //1cTr//7 {Ori gi n PPSO}

CDR UsAARMC FT KNOX KY / /DIO-TRANS// {Second Destination PPSC
UNCLAS
SuBJ: CERTI FI CATE FOR DELI VERY FROM SI' T
1. SHIPMENT | NFORMATI ON:

A THE PERSONAL PROPERTY SHI PMENT OF: JONES , ROBERT E. , “°
{Maker’ s Nane}

SN:  000-00-0000, RANK:  src/aRMy .  TENDERED To GBL NO. _AB,000, 000, CODE 1,
{Social Security No. }

T0 NORTH AMERI CAN VAN LINES {NOAM}, BY PPSO AT GRIFFISS AFB, NY ON 3 FEB 92.
{Name of Carrier & Scac) {Origin PPso} { Pi ckup vate}

B. PLACED IN SIT ON 24 FEB 92 AND ORDERED QUT ON 23 APR 92 FROM

ABC WAREHOUSE, INC. , SIT NO. 0000 oaoco , To BE DELIVERED TOo LOUI SVILLE, KY
{SIT Facility} {CGty & County of

{JEFFERSON QOUNTY} .
Final Destination}

*C. SIT USED AT FIRST DESTI NATION. 60 DAYS; REMAINING SI T aurd 30 DAYS,
2. NO OTHER GBL WLL BE ISSUED. ALL CHARGES WLL BE COVPUTED | AW DELI VERY

FROM SI T RATE CONTAINED | N APPLI CABLE M LI TARY BASI C TENDER SUPPORTED BY
oD FORM 619.

3. AUTHORI ZING OFFI CI AL:
DRAFTER TYPED NAME, TITLE, OFFICE SYMBOL, PHONE

TYPED NAME TI TLE OFFI CE syMBoL AND PHONE

Sl GNATURE

(figure 5-5)



01 of 01

FROM  JPPSOMA CAMERON STA VA {Requesting PPSO

To: ABC MOVI NG AND STORAGE, |NC. {Carrier Tendered Shipment}
344 OQAK STREET, NEWICN, M 48217
INFO: NAS MAYPORT FL {New Desti nation PPSO}
NAF SIGONELIA SICILY {Origin PPSO
UNCLAS
SUBRJ: CERTI FI CATE ror DI VERSI ON

1. THE PERSONAL PROPERTY SHI PMENT OF: JONES , ROBERT E. , SSN: 000-00-0000,
{Merber’s Nane} {Social Security No. }

RANK: SFc/ARMY. TENDERED ON GBL NO. 2AB,000, 000 7O ABC MOVI NG AND STORAGE,
{Name of Carrier & SCAC}

INC. {AMST} BY THE PPSO AT NAF sicoNerra, SICILY, ON 14 JuN 92, WTH
{Oigin} {Pi ckup Dat e}

DESTI NATI ON OF WASHINGTON , DC, WAS DI VERTED AT BALTIMORE, MD, ON
{Destination} {Diversion Point }

28 JUL 92 T0 MAYFORT', FL, WTH A NEWRDD OF 16 AUG 92.
{Diversion Date} {New Dest i nation}

2. MODI FIED PCS ORDERS , DATED 20 JUL 92, ARE AUTHORITY For DI VERSI ON.
{Identify letter or other authority or reason for diversion & new RDD}

3. NO OTHER ppGBL WLL BE | SSUED. ALL TRANSPORTATION COST, DI VERSI ON CHARGE,

AND ADDI TI ONAL COSTS , |F ANY, WLL BE compureD IN ACCORDANCE W TH APPLI CABLE
RATE SOLI Cl TATION AND CHARGED To THE APPROPRI ATI ON SHOMN ON THE ORI G NAL PPGBL.

4, AUTHORI ZI NG OFFI CI AL:
DRAFTER TyPED NAME, TITLE, OFFI CE symBorn, PHONE

TYPED NAME TI TLE OFFI CE SYMBOL AND PHONE

Sl GNATURE

(figure 5-6)



